            COACHING FOR PERFORMANCE


















































Days





1 day


9.30 am – 5 pm





Fee





£1300





Number of participants





12 maximum





Course overview





This foundation level workshop enables participants to identify their strengths in terms of the skills associated with coaching and performance management.  It will explore how managers can enhance their interactions with staff to provide coaching support to them on a regular basis in order to manage their performance. 





Topics covered





Strengths assessment


The importance of rapport building and maintaining it


Exploration of different coaching models: learning cycle, GROW model etc.


Coaching skills: when and how to use them


Basics of Transactional Analysis





Performance based objectives





Recognise one’s coaching related strengths


Take action to build and maintain rapport with staff on a day to day basis to lay the foundation for effective coaching relationship


Choose the appropriate coaching skills dependent on the individual concerned and the situation they are in





Who should attend





The course is aimed at managers and supervisors who are responsible for supporting other people’s performance, whether based in SMEs or larger organisations. 





Delivery format





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.



























































































































































































































































































































































































































































