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     CONFLICT RESOLUTION





































































































Topics covered





Working with others: group requirements, conformity and individuality


Influence: productive and unproductive influence


Feedback, why it is important and how to do it properly


Conflicts resolution: separating what matters from what does not








Course overview





Conflicts in work environment are common but should not be necessarily seen as something negative. What makes a difference is knowing how to resolve them in a constructive way. This course will introduce methods of conflict resolution that can benefit not only those involved but also the organisation as a whole.














Who should attend





Any staff member, but especially those in mid-management positions who need to exercise their conflict resolution and negotiation skills.








Performance based objectives





Recognise the complexities of  group dynamics


Learn how to influence people in a constructive way


Learn how to give productive feedback


Develop skills that can lead to resolving conflicts in a beneficial way.








Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.











Number of participants





12 maximum





Fee





£1300





Days





1 day








































































































































































































































































































































































































