             CREATIVITY AND INNOVATION

















































































































































Performance based objectives





Understand what enhances and hinders creativity


Identify and solve the ‘real’ problem 


Avoid being sidetracked by false assumptions


Apply creativity techniques to generate ideas and evaluate them








Course overview





Creativity is a requirement for business survival. However, although we are all naturally creative, over time our brains can get rusty, just as our bodies can become unfit. This course aims to awaken creativity and to equip its participants with the latest techniques for innovation. 

















Who should attend





The course is aimed at managers, supervisors and team leaders who are responsible for supporting other people’s performance, whether based in SMEs or larger organisations. It would also benefit people considering career in coaching, business consultancy and training. 








Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group. The course facilitator, Dr Ilona Boniwell, has many years experience as a tutor on the famous Creativity, Innovation and Change module on the Open University MBA programme. 








Topics covered





Creativity and its manifestations


Developing a more creative attitude in oneself and others


Challenging perceptions and assumptions


Creative problem solving cycle


Creativity techniques beyond brainstorming


Creating creativity-conducive environment











Number of participants





12 maximum





Fee





£2500





Days





2 days


9.30 –16.30 
























































































































































































































































































































































