[image: image1.png]\onoWled,
Ig9e

Aat
xc\m\” sh
Nship,

P

0

Teuo
Sied



              DISCOVER YOUR STRENGTHS

































































































































































































Course overview





During the course, the participants will learn about their talents and strengths, gaining insights for personal and professional development. They will acquire strategies to increase their engagement and performance through applying their strengths to work. 

















Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Who should attend





This course is suitable for anyone interested in discovering their strengths and learning how to utilise them in order to achieve optimal engagement and performance in various life domains.  





Performance based objectives





Identify the benefits of using strengths at work


Realise what your signature strengths are


Identify the barriers to using your strengths to the full


Apply your signature strengths to your work-role 


Discover how to improve relationships and team work using a strengths approach








Topics covered





The foundations of strengths approach to performance


Identifying and measuring strengths


Identifying opportunities for the use of strengths


Re-crafting one’s work role using signature strengths


Building and developing strengths-based relationships














Number of participants





12 maximum





Fee





£1300





Days





1 day








































































































































































































































































































