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            EFFECTIVE COMMUNICATION

Days





1 day





Fee





£1300





Number of participants





12 maximum





Topics covered





Two essential components: listening and talking


Verbal and non-verbal modes of communication


Preparation


Maintaining flow and attention


The content of communication


Types of influence


Giving a sensitive feedback


Communicating in challenging circumstances











Who should attend





The course is useful for anyone whose role involves a considerable degree of communication and interactions with others or those who find communication challenging. 





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Course overview





This course covers core aspects of effective communication, including listening and talking, productive and unproductive influence and giving constructive feedback. It aims to enable understanding, fluidity and successful interaction even in challenging circumstances. 




















Performance based objectives





Examine the components of effective communication


Develop listening skills


Be able to read non-verbal signals


Develop an engaging communication style


Examine the effectiveness of different types of influence


Practice giving constructive feedback








































































































































































































































































































































































































































































































