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        EFFECTIVENESS AT WORK



















































































































































































































































Days





1 day





Fee





£1300





Number of participants





12 maximum





Topics covered





Work incentives - how to motivate oneself and others


Energy – preserving, directing and enhancing energy level


Organisation – control your time, instead of letting time control you


Performance – features that characterise competent performance








Performance based objectives





Be able to sustain an optimal level of motivation until the completion of a task


Understand how best to utilise your energy


Learn about innovative approaches to time-management


Become familiar with the features of effective performance








Who should attend





All staff members, but especially those in mid-management positions who are responsible not only for their own effectiveness, but also effectiveness of their team.





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Course overview





In the highly competitive world of business, effectiveness is a ‘must’. Much has been done in this respect already, but mainly from a ‘clockwork’ viewpoint that doesn’t take into account the most important factor – human factor. This course will not recycle the old ground, but offer a fresh perspective on effectiveness.







































































































































































































































































