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            ESSENTIAL COACHING SKILLS










































































































































































































































































Days





2 days





Fee





£2500





Number of participants





12 maximum





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Topics covered





Understanding coaching


Asking the right questions


Coaching fundamentals – attitudes and forming  relationships


Authentic listening 


Resolving contradictions


Value elicitation, desire evaluation, goal setting and formulating an action plan


Supporting the coachee on the journey of change











Who should attend





The course is aimed at managers, supervisors and team leaders who are responsible for supporting other people’s performance, whether based in SMEs or larger organisations. It would benefit people considering career in coaching and those interested in peer coaching. 








Course overview





If you manage or supervise others, your success depends on their performance. Thus, the ability to coach your team members is indispensable. The course offers you an opportunity to develop a broad understanding of attitudes, stages and ingredients of a successful coaching process and learn some essential coaching skills. 

















Performance based objectives





Learn about and implement different types of questions


Develop awareness of one’s attitudes and judgements


Practise authentic listening


Attempt coaching techniques such as the balance wheel and pyramid of priorities 


Learn a set of practical skills that you would be able to implement immediately to impact on your personal and professional life



































































































































































































































