[image: image1.png]\onoWled,
Ig9e

Aat
xc\m\” sh
Nship,

P

0

Teuo
Sied



      FLOW AT WORK

































































































































































































































































































































































































































































































Days





1 day





Fee





£1300





Number of participants





12 maximum





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Who should attend





The course is aimed at anyone interested in maximising own engagement at work. It would also be of benefit for managers and supervisors who are responsible for supporting other people’s performance, whether based in SMEs or larger organisations. 








Course overview





Flow is a state of optimal engagement characterised by absorption in activity, focus, enjoyment and enhanced performance. It is achieved when both challenges and skills required are slightly above the average. The workshop introduces the concept of flow and focuses on creating personal and environmental conditions conducive to this experience. 

















Topics covered





The concepts of flow and engagement


Conditions of flow, including goal clarity, immediate feedback, balance between opportunity and capacity, etc.


Techniques for enhancing flow


Flow and growth towards  complexity


Processes of differentiation and integration











Performance based objectives





Be able to recognise and describe incidences of flow


Recognise the complex interaction between challenge and skills leading to the states of flow, boredom and anxiety


Evaluate how the conditions of flow can be applied at one’s workplace


Be able to implement flow and growth-enhancing techniques 











