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          MAKING DECISIONS AND SETTING GOALS











































































































































































Days





1 day





Fee





£1300





Number of participants





12 maximum





Course overview





The value of an ability to make decisions effectively is well recognized in the business world. Our course offers a comprehensive approach to the subject that includes, but also goes beyond usual techniques. Its effectiveness can be tested immediately, but applying it to the real issues of participants.




















Topics covered





The main faculties that influence the decision making process


Defining and setting goals


The requirements for achieving long term goals


Flexibility – why and when it is important





Performance based objectives





Become familiar with capacities that can facilitate decision making


Recognise the value and be able to clarify goals


Practice a step by step method of putting goals in practice


Develop flexibility











Who should attend





The members of staff who are involved in making decisions and setting goals at any level.





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods include working in pairs, small groups and with the whole group.



































































































































































































































































































































