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Days





1 day





Fee





£1300





Number of participants





12 maximum





Course overview





Motivation makes all the difference. Without it we wouldn’t even leave our beds in the morning (commonly experienced temptation). Yet, motivation is often misunderstood. Distilling insights from years of experience in the field, this course offers what can really work. 




















Topics covered





The importance of motivation


Different types of motivation (e.g. intrinsic and extrinsic, positive and negative).


Factors that enhance motivation


How to motivate others and how to avoid demotivating them





Performance based objectives





Recognise the value of motivation


Utilise various types of motivation depending on the situation


Learn what affects motivation (positively and negatively)


Be able to inspire and stimulate  others and to recognise what can demotivate them








Who should attend





Although everybody can benefit from this course, it can be especially valuable to team leaders and managers that are in contact with staff on a daily basis.





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.



















































































































































































