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PROBLEM SOLVING

















































































































































































































































































































































Days





1 day





Fee





£1300





Number of participants





12 maximum





Course overview





In this course various strategies and techniques will be introduced that can assist in dealing constructively with the wide range of problems. The course takes a form of a workshop where real life and work issues that participants raise are tackled.




















Who should attend





Members of staff who frequently face challenges at work, especially those related to achievement and performance (dealing with interpersonal problems is covered elsewhere). 





Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Topics covered





Strategies – general and specific


Solution generating techniques.


The steps of overcoming problems: facing, analysing a challenge, preparing, engaging, re-balancing and evaluating





Performance based objectives





Be able to chose appropriate strategies for different problems


Learn about techniques that can be used to find solutions


Become familiar with all the steps in the process of successfully overcoming problems in practice


Gain confidence in resolving problems



























































































































































