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Days





1 day





Fee





£1300





Number of participants





12 maximum





Topics covered





The value of strengths


Different approaches to identifying and measuring strengths


Using questions to reveal one’s  strengths


Utilising strengths to achieve high performance


Creating conditions for strengths-use


Strengths-based teams











Performance based objectives





Recognise the value of strengths as keys to empowerment


Be able to teach employees to identify, deploy and develop their strengths


Link the employees’ strengths to organisational objectives


Design and build each role to enable top performance


Design strengths-based teams and partnerships








Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Course overview





The course provides executives and managers with skills to create, implement and sustain a high performance culture through helping their employees to identify and harness their strengths. Participants will learn about measuring strengths, creating opportunities for their use and designing strengths-facilitating environment. 

















Who should attend





The course is aimed at executive and managers who are responsible for supporting other people’s work, whether based in SMEs or larger organisations.  It is especially useful for those working at a strategic level to develop a high performance culture. 
















































































