   WELL-BEING AT WORK
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Who should attend     The course is aimed at  managers and  supervis ors   who  are  responsible  for supporting other people’s performance, whether based in SMEs or  larger  organisations .   











































































































































































































































































































































































































































































Days





1 day


9.30 am – 5 pm





Fee





£1300





Number of participants





12 maximum





Topics covered





Can well-being be raised


Broaden-and-build theory of positive emotions


Factors conducive to well-being, including optimism, hope, meaningful activity and social relationships


Learned optimism – affecting one’s explanatory style


‘Vitamin model’ of employment and work-related well-being
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Delivery format / tutors





The course is highly interactive, encouraging participants to reflect on their own experiences and to think through how they can apply the ideas to the real issues that they face at work. Delivery methods  include working in pairs, small groups and with the whole group.








Course overview





Research shows that happy people are more productive and creative, are better at multitasking, persist longer at their assignments, and are more systematic and attentive. Based on empirical findings from positive psychology, the course focuses on the social and psychological factors that contribute to the sense of well-being at work.





Performance based objectives





Recognise the value of positive emotions and be able to utilise them at work


Identify concrete opportunities for increasing well-being at one’s workplace


Be able to implement learned optimism techniques


Recognise the effects of common work features on well-being (e.g. opportunity for control, variety, environmental clarity)
































